The High-Value,

Purpose-Driven
Teams Toolkit

A Practical Leadership Companion
for Future-Fit Performance
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High-value teams do not emerge by accident. They
are built intentionally through psychological safety,
shared purpose, and systemic awareness. This toolkit
offers practical reflection tools to help you strengthen
performance while honoring the deeper drivers of

meaningful work.
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How To Use This Toolkit

Begin Where You Are

This toolkit is designed for leaders, HR professionals, and team members who

want to strengthen performance without sacrificing purpose.

You may use it:

As an individual leadership reflection
With your leadership team

As a 60-minute team reset session
As part of a quarterly strategy review

You do not need to complete it all at once. Start with the area that feels most

relevant.

=» High-value performance begins with clarity.
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The High-Value Team Snapshot

Assess the Foundations

Rate each statement from 1 (rarely true) to 5 (consistently true).

Psychological Safety

— Team members can speak candidly without fear of negative consequences.
__ Mistakes are treated as learning opportunities.
__ Difficult conversations are addressed rather than avoided.

REFLECTION: Where might silence be masking important insight?

Shared Purpose

__ The team understands why its work matters.
__ Individual roles are connected to a larger contribution.
__ Decisions are evaluated against purpose, not just urgency.

REFLECTION: If someone asked, “Why does this team exist?” could everyone
answer clearly?

Systemic Thinking

__ The team considers stakeholder impact in decisions.
__ Short-term actions are evaluated for long-term effects.
__ Cross-functional dynamics are acknowledged and addressed.

REFLECTION: What systems are shaping your results that are rarely discussed?
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The High-Value Team Snapshot

Identify the Real Work

Every team experiences friction. High-value teams learn from it.

1.  What is the most persistent friction point in your team right now?

2. What might this friction be signaling?

(Misalignment? Role confusion? Resource strain? Cultural tension?)

3. What broader system is this embedded in?
(Organizational structure? Market pressure? Incentives? Leadership habits?)

4. What leadership behavior shift could create movement?

INSIGHT PROMPT: Friction often reveals where purpose and practice have
drifted apart.
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Purpose Activation

Reconnect to Why

Performance accelerates when purpose is activated.

REFLECT:

e What is this team uniquely here to contribute?

e Who benefits most when we operate at our best?

e What strengths already exist that we may be underutilizing?

e Where does energy rise naturally in our work?

Complete this sentence:

“Our team exists to

Now refine it until it feels true, clear, and motivating.

=» Purpose is not a slogan. It is a lived orientation.
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The 30-Day Leadership Reset

Translate Insight into Action

Choose one area to strengthen in the next 30 days.

[J One conversation | will initiate:

[J One behavior | will model more intentionally:

[J One system or meeting | will rethink:

[J One measurable shift | will track:

= Momentum builds through small, consistent action.
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Team Conversation Guide (Optional Use with Your Team)

Facilitate the Shift

Use these three questions in your next team meeting:

1.  What is helping us perform at our best right now?

2. Where are we experiencing friction or misalignment?

3. What small shift would strengthen our shared purpose and performance?

Close with:

“What is one commitment we will carry forward together?”
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About Glenna Wiseman

Glenna Wiseman is the founder of Permission to Bloom and an executive, team, and
organizational coach working at the intersection of performance and purpose. With
more than 20 years of leadership experience in the renewable energy sector, she has
advanced clean energy through marketing, brand strategy, stakeholder
engagement, and women's leadership advocacy.

She integrates deep industry experience with more than three decades of study in
conscious leadership and human development. Glenna is a certified Systemic Team
Coaching Practitioner (STC), trained in Transitional Intelligence (TQ), and a graduate
of the InnerMBA leadership program. Her work blends systemic team coaching,
purpose activation, and practical leadership strategy to support organizations

navigating complexity, growth, restructuring, and Al-enabled transformation.

Through Permission to Bloom, she helps leaders and teams strengthen alignment,
restore engagement, and build high-value, future-fit capability grounded in clarity
and contribution.

Her work is rooted in a simple belief: when the inherent beauty within individuals and
teams is activated through purpose, it becomes a powerful source of meaningful
transformation and impact.

Acknowledgments & Foundations
This toolkit draws upon established research and leadership frameworks, including:

« Systemic Team Coaching® as developed by Professor Peter Hawkins
* The principles of psychological safety research

« Shared purpose and meaning-centered leadership studies

« Systems thinking and stakeholder-aware decision making

While the structure of this toolkit reflects Glenna Wiseman's integration of these
disciplines, it is inspired by the broader body of work advancing human-centered,
future-fit leadership.
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Closing Reflection

High-value, purpose-driven teams are not perfect.
They are intentional.

They speak honestly.

They reconnect to why.

They adapt with awareness.

= When clarity and contribution align, performance follows.

If you would like support applying this framework within your team or

organization, you are welcome to reach out.

- Glenna Wiseman

Permission to Bloom

glenna@permissiontobloom.com

www.permissiontobloom.com
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