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How do teams actually work with
their new “teammate,” Al?

.........



Introduction

. Welcome!

. Thank you to Generate for
supporting our first 3-part
Leadership Development series
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WRISE Bay Area Chapter on LinkediIn

Join the LinkedIn
Follow WRISE Bay WRISE SF Bay Area
Area on LinkedIn Chapter Discussion Group
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Glenna Wiseman is the founder of Permission to Bloom, a platform empowering
individuals, teams and organizations to activate purpose for authentic success.

You may know Glenna through her work over the last 20 years supporting our
industry with marketing, brand and communications expertise. She has also been
a strong advocate for women in our industry since her first “women in solar”
event in 2008. Her advocacy has included board positions, internal company
leadership and support of WRISE. As an example, she spoke at the October WRISE
leadership forum in Atlanta.

This year she launched Permission to Bloom. It weaves together her professional
experience with more than 30 years studying consciousness, mindful business and
the inner architecture of purpose and team building.

Her work is rooted in a simple belief: beauty lives within every person, team, and
organization and when tapped through purpose activation, it blooms into the
source of meaningful transformation.
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Co-Creating the Future — Purposeful Leadership in Action



Welcome and Thank You!

Thriving in the Age of Al
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WORKSHOP OVERVIEW

* Today’s Purpose

* Our Agreements
* Bringing Ourselves Completely into the Room

* Three Rounds

* Close

B o
Ojjiis @

eeeeeeeeeeeeeeeeeeeeeeeee
aaaaaaaaaaaaaaaaaaaa



Today’s Purpose...

To explore how Al is reshaping team dynamics
by surfacing real challenges and co-creating

human-centered solutions while deepening
connection within our WRISE community.
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Our Agreements

Creating a safe space for sharing

 What is said in the room stays in the room (with exception of the wider group shared learnings)
* Share at the level you are comfortable

* Be concise in your sharing so that all voices are heard

* We will not be recording any of the session

* Exercise no judgement

e Show up fully

e Relax and enjoy
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Three Deep Breaths...
to bring our presence

fully into the room and
here for each other.
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Round 1 Context

Baseline Team Definition

What is a team versus a group?

Three questions to gage a real team vs. a pseudo team or group:
1. Does the team have a few clear objectives to achieve as a team?
2. Do they work together to achieve those objectives?

3. Does the team meet regularly to review progress and how it can be improved?

Source: West, M A (2012). Effective Teamwork: Practical lessons from
organizational research, 3™ ed, BPS Blackwell, Oxford

@ WRlSE @ 6%3223’2

\I!t
{St HE ray



Round 1 Context

How do we work with this new “teammate?”

Research points to Al’s impact on team functionality as »
challenging...
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* Purpose & Human Connection

Trust & Quality

Capability & Equity

Governance & Boundaries

Workflow & Value



Round 1 Ideation

Table groups discuss
and pickup to 3

challenges. Pick a rep.

Women of Renewable Industries
and Sustainable Energy

—

The reps share their group’s up
to 3 challenges to the
whiteboard.
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Challenge 2
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Our whiteboard
volunteer organizes into

We work with these
3 challenges.
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Deepening Connection

Table “Stay / Go” Remix Round 1

4

Count Off First Remix
Attendees at each ﬁ 2's move to a new

table count off 1,2 table and 1s stay
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Round 2 Context

Solution Crowdsourcing: High Value Creating Team

A high value creating, future fit team is one that:

* Operates from a clear, shared purpose

* Systematically engages with the teams in its
organization

* Takes all stakeholders concerns and benefits
into active consideration

* Understands its impact on the “more-than-
human” world and ecology

* Actively works toward future value creation

* Integrates continuous learning
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Round 2 Ideation
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Groups pick 1 G.roups The reps share their Our whiteboard Now th
or more of the * bra1.nst<?rm . group's up to 3 ’ volunteer owt .ere are
challenges to solutlf)n ideas solutions to the organizes into * 3 solut.lons to
address. and pick a rep whiteboard. top 3 solutions. consider.
to share.
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Deepening Connection

Table “Stay / Go” Remix Round 2

ﬂ.
”s}

e
‘:'c
&

Count Off Second Remix
Attendees at each ﬁ 1's move to a new
table count off 1,2 table and 2s stay
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Round 3 Context

Crowdsourcing: Transformational Solutions

Is the solution transactional or transformational?

It is transactional if...

* It can be achieved by one person on the team, or
one part of the organization, working harder or a
new software or other tool being installed.

* It deals with a symptom instead of a cause.

It is transformational if...
* It requires us to change our communication

patterns or how we hold one another accountable.

* Isitclearly in service of our purpose.

* Itimproves value for our key stakeholders.

* It challenges at least one current assumption.

e It addresses a root cause rather than the
symptom.

@WF&SE
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TRANSACTIONAL VS. TRANSFORMATIONAL SOLUTIONS

TRANSACTIONAL:
FIX A PROBLEM

~ SHIFT THE VERY
EING” AND ‘RELATING”
TO CREATE SUSTAINABLE,
~ LONG-TERM IMPACT.

IMPROVE
A PROCESS

Focus on immediate, isolated fixes &
process improvements. (Short-term).

TRANSFORMATIONAL:
SHIFT BEING & RELATING

Focus on team dynamics, purpose,
& stakeholder impact. (Long-term).

Permission
to f&m



Round 3 Ideation
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Today’s Purpose...

To explore how Al is reshaping team dynamics
by surfacing real challenges and co-creating

human-centered solutions while deepening
connection within our WRISE community.
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Thank You!
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Co-Creating the Future — Purposeful Leadership in Action
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