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Introduction

. Welcome!

. Thank you to Generate for
supporting our first 3-part
Leadership Development series
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New WRISE LinkedIn Discussion Group

Join the LinkedIn
Follow WRISE Bay WRISE SF Bay Area
Area on LinkedIn Chapter Discussion Group
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Glenna Wiseman is the founder of Permission to Bloom, a platform empowering
individuals, teams and organizations to activate purpose for authentic success.

You may know Glenna through her work over the last 20 years supporting our
industry with marketing, brand and communications expertise. She has also been
a strong advocate for women in our industry since her first “women in solar”
event in 2008. Her advocacy has included board positions, internal company
leadership and support of WRISE. As an example, she spoke at the October WRISE
leadership forum in Atlanta.

This year she launched Permission to Bloom. It weaves together her professional
experience with more than 30 years studying consciousness, mindful business and
the inner architecture of purpose and team building.

Her work is rooted in a simple belief: beauty lives within every person, team, and
organization and when tapped through purpose activation, it blooms into the
source of meaningful transformation.

@) B3 m Permission
s to 7
Women of Renewable Industries

and Sustainable Energy



e Permission
Wise (@) e

Women of Renewable Industries
and Sustainable Energy

o R

Co-Creating the Future — Purposeful Leadership in Action



Welcome and Thank You!

Enrich Your Career with a
Purpose Portfolio
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WORKSHOP OVERVIEW

What is our purpose today?

* Provide a tool to create and evolve a dynamic meaning
structure

» Establish a purpose portfolio foundation to enrich careers
and authentically guide legacy creation

e Share, encourage and facilitate new discoveries related to
meaning and purpose

Presencing

What we agree

Workshop in two rounds with a break in between

Sharing and Close
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Three Deep Breaths...
to bring our presence

fully into the room and
here for each other.
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What We Agree

Creating a safe space for sharing

 What is said in the room stays in the room (with exception of the wider group shared learnings)
* Share at the level you are comfortable

* Be concise in your sharing so that all voices are heard

* We will not be recording any of the session

* Exercise no judgement

e Show up fully

e Relax and enjoy
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What is Purpose?

-
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Purpose is not a noun — externally focused and
static.

Purpose is a verb — coming from our inner work and
wisdom.

Purpose as a verb is a deliberate and conscious way
of being - to be purposeful. It evolves!

"My mission in life is not merely
to survive, but to thrive; and to
do so with some passion, some
compassion, some humor, and
some style."

— Maya Angelou




Why Purpose Matters

Personal Fruits of Purpose... What Science Says...

e “Purpose is that deepest belief within us where we * Women with purpose are more resilient
have a profound sense of who we are, where we (Harvard Business Review)
came from, and what we’re here to do.” (Richard J. . .
Leider) * Experience less loneliness and make better

lifestyle choices (University of Pennsylvania)

* A stronger sense of purpose fuels our ability to

step out with the best version of ourselves. * Purpase in Life (PIL) is the cornerstone for

successful aging and better health outcomes
* |t helps us prioritize and fulfill what matters most. (National Library of Medicine)

* |t provides us with an “inner guidance system” to
make the best decisions possible at any given time.

* Having a sense of purpose contributes to thriving!
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https://hbr.org/2017/09/what-we-can-learn-about-resilience-from-female-leaders-of-the-un
https://academic.oup.com/gerontologist/article/61/6/878/6298550#285669033
https://pmc.ncbi.nlm.nih.gov/articles/PMC9141815/#abstract1
https://richardleider.com/on-purpose/
https://richardleider.com/on-purpose/
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Purpose Portfolio As a Tree

* Personal Environment = Environment we are in vs. what
we need to thrive; what others need from us

e Seeds = Our “Success Scripts”, belief systems, values,
regrets

* Trunk = Purpose Priorities, different aspects of our lives

* Branches = Activities in support of purpose priorities

e Canopy: Flowers & Fruit = Outcomes & Results

@iiitise @ Feien
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Purpose Portfolio As a Tree

What Kind of Tree Are You? What Makes You Unique?

Tree Symbol:

* This relates to the types of blooms, fruit or other metaphors for
outcomes

* Shape, size, location (redwood, pine tree, palm tree)
* Types of leaves, fruits, nuts or pinecones
* Deciduous or evergreen

* Wild, transplanted, in a pot, in a forest

Your Uniqueness:

 What makes you unique? Your name? Your unique talents?
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Purpose Portfolio As a Tree

What is your personal environment?

These are the aspects that support you physically,
mentally and emotionally.

Action: From a “bird’s eye view,” describe one aspect the
environment in which you and your “tree of life” exist.
Does this sustain you? If not, how could you reframe or
change it, so it is more positive for you?
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Purpose Portfolio As a Tree

Our personal stakeholders

We are not islands. Our families, friends, communities,
work colleagues, planet, etc. all look to us for support.
These are “outside in” impacts to our purpose.

Action: Reflect on who you serve, i.e., your personal
stakeholders. What do they need from you?
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Purpose Portfolio As a Tree

Seeds

What is a success script? N e

Unconscious expectations about what constitutes success °
for you ingrained as you grew up. These are adopted from @ o
parents, grandparents, culture, religion, or peers. They
were handed to us by the world we knew to either act out
and accept or reject in some way.

Action: Identify one “success script.” Does it serve you
now? If not reframe it as a positive seed in the soil of your
purpose portfolio
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10-minute break
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Purpose Portfolio As a Tree

Seeds

S Q
What are other “seed” types? ° e o e
* Values — what we value in life @ o

* Meaning — what we find meaningful

* Regrets — what we regret which points to what is
important to us

Action: Think of memories or moments in the past
that felt meaningful for you and why.

What do they tell you about your values and what is
meaningful for you now?
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Purpose Portfolio As a Tree

The Power of Regrets — Daniel Pink

1. Foundation Regrets: These result from a lack of responsibility,
conscientiousness, or prudence, particularly in areas that
establish a stable life. The underlying sentiment is often, "If only ®
I'd done the work.” o

2. Boldness Regrets: These arise from missed opportunities or not 4
taking chances. The core feeling is, "If only I'd taken the chance.”

3. Moral Regrets: These stem from actions that go against one's
sense of right and wrong. The common lament is, "If only I'd done
the right thing.”

4. Connection Regrets: These relate to relationships that have
faded or were not nurtured. The phrase often associated with
this is, "If only I'd reached out".

Action: ldentify one regret. Reframe it as a key value for you.
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Purpose Portfolio As a Tree

Trunk

Four Core Areas of Your Life
1. Personal
Professional

Family

B WN

Friends/ Community

Action: Add the 4 core areas making up “the trunk”
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Purpose Portfolio As a Tree

Branches

What are the branches?

Branches represent the actions we take — to reap the
rewards we want to experience.

Action: Answer the prompt for each trunk priority
area: “l feel purposeful when |I... or | am expressing
my purpose with (one of four areas) when I... ”
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Purpose Portfolio As a Tree

The Canopy & Fruits

What are the fruits of purpose for me?

The meaning | want to create. Contributions to
others. What will bring me joy and fulfillment.

Action: Add the results you want to see as leaves and
flowers or fruits.

Women of Renewable Industrie
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Examples

Create a Collage or Vision Board
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Examples

Transition - "A profound time of growth and 6 g (

discovering deeper meaning.” d N‘
] b D

i Ongoing opportunities for growth,
learning and fulfillment through strong
but flexible connections with others

Suecess Script: When | think
of having things perfect to
show my worth and prove
value in my being accepted
and safe, it makes me want
to do things well but without
a perfectionistic edge or

excessive energy. | want

| feel on purpose when |
am creating new learning

myself and others 1o feel at opportunities for others
ease enjoying the tasks at and helping them
hand. | want others to feel develop and grow.

their worth and value.
When | create.

From proving to improving
as a path to purpose.
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Thoughts from the Group

Sharing is Caring
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We...

 Explored a tool to create and evolve a
dynamic meaning structure
» Established a purpose portfolio foundation

to enrich careers and authentically guide
legacy creation

* Shared, encouraged and facilitated new
discoveries related to meaning and purpose
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Permission to Bloom

Audio Mirror Pilot Offer
Introducing Audio Mirror>V Code: JANPILOTPTB

A Personalized Audio Reflection for Purpose & Meaningful
Goals

A two-part experience to support you and your goals:

It begins with a live deep-listening session, a 45-minute conversation where
you share the goal or intention that feels most important to you right now, and
why it holds meaning.

After listening carefully, | create a personalized audio recording for you,
typically delivered within a few days of our session.
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Upcoming Workshops

5:00-7:00 PM PST

Feb 26, 2026 ® 2 Jackson St, San Francisco CA 94111
— Hosted by Generate
Cost: Free
Thriving in the Age of Al Event & registration:

Apply foresight tools and explore the evolving human role in Al-
integrated teams to cultivate adaptable, future-fit leadership.
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WRISE SF Bay Area Chapter

Participate in the community!

Join the LinkedIn
Follow WRISE Bay WRISE SF Bay Area

Area on LinkedIn Chapter Discussion Group
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Thank You!
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Co-Creating the Future — Purposeful Leadership in Action
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