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Introduction and Cheers to 2025

● Welcome!

● Excellent Year and Thank You!

● Thank you to Generate and Farella Braun + 

Martel for sponsoring our first 3- part series 



Thank you to our Sponsors



2025 SF Bay Area Events



New WRISE LinkedIn Discussion Group



Glenna Wiseman
Glenna Wiseman is the founder of Permission to Bloom, a 
platform empowering individuals, teams and organizations to 
activate purpose for authentic success.

You may know Glenna through her work over the last 20 years 
supporting our industry with marketing, brand and 
communications expertise. She has also been a strong 
advocate for women in our industry since her first “women in 
solar” event in 2008. Her advocacy has included board 
positions, internal company leadership and support of WRISE. 
As an example, she spoke at the October WRISE leadership 
forum in Atlanta. 

This year she launched Permission to Bloom. It weaves 
together her professional experience with more than 30 years 
studying consciousness, mindful business and the inner 
architecture of purpose and team building. 

Her work is rooted in a simple belief: beauty lives within every 
person, team, and organization and when tapped through 
purpose activation, it blooms into the source of meaningful 
transformation. 
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WRISE SF INTERACTIVE WORKSHOP SERIES
Co-Creating the Future – Purposeful Leadership in Action



Welcome and Thank You!

Leading Future-Fit Teams
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• What is our purpose today? 
• Identify challenges to future-fit team execution.
• Explore tools and crowdsource solutions to those challenges.
• Empower each other to lead purpose-driven & impactful 

teams.

• Presencing

• What we agree

• Format: Three rounds of context > team ideation led by 
our discussion facilitators > larger group sharing >  
consensus

• Close

WORKSHOP OVERVIEW
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Three Deep Breaths…
to bring our presence 

fully into the room and 
here for each other. 
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• What is said in the room stays in the room (with exception of your wider group shared learnings, 
challenges and solutions)

• Share at the level you are comfortable

• Be concise in your sharing so that all voices are heard

• We will not be recording any of the session

• Exercise no judgement

• Show up fully

• Relax and enjoy

What We Agree

Creating a safe space for sharing
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What is a Future-fit team?

A future-fit team is a collective that leads with shared purpose, thinks systemically, adapts continuously, 
cultivates deep relational trust, and creates meaningful value for the wider ecosystem it serves. 

It is a team that practices future-back strategic foresight, brings that vision into near-term innovation 
and delivers on today’s priorities with clarity and discipline.

Round 1 Context

Future-fit Team Definition

Source: Adapted from Leadership Team Coaching by Peter Hawkins
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Round 1 Context

Future-fit Teams – Three Horizons Model

Source: Three Horizons Model by Bill Sharpe

Work in the sequence 1 → 3 → 2:

1 - Start from present realities – optimize processes; let go of 
outdated ones

3 - Envision the future – Imagine future solutions; work from 
purpose, values and trends, integrate stakeholder priorities

2 - Design innovations to bridge the gap – design small 
experiments, test quickly, integrate learning

…Otherwise, you are trying to innovate tomorrow out of the 
frame of yesterday’s mind-set and assumptions.

• Horizon 1 - Red – Today’s System “business as usual”

• Horizon 2 - Blue – Transition Path “Innovating for near term”

• Horizon 3 - Green – Visionary Future “what is emerging over 
the future horizon”

X =

Y =
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• Meet Your “Team”

• Table discussion leaders
• Start with brief “round the table” introductions

• Small Group Idea Sourcing

• Crowdsource challenges
• Pick top 3 challenges teams face

• Group Share

• Pick rep
• Rep tells room top 3 challenges and brings “sticky notes” to 

whiteboard

 Consensus: Top three challenges teams face to be future-fit

Round 1 Ideation 

Challenges Teams Face to Being Future-fit

What is a Future-fit team?

A future-fit team is a collective that leads 
with shared purpose, thinks systemically, 

adapts continuously, cultivates deep 
relational trust, and creates meaningful 
value for the wider ecosystem it serves. 

It is a team that practices future-back 
strategic foresight, brings that vision into 

near-term innovation and delivers on 
today’s priorities with clarity and 

discipline.
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Round 2 Context

Team Purpose: Mission = Internally Fueled

To be mission driven prioritizes the ambitions of the company over all else…
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Round 2 Context

Team Purpose: Purpose = Impact Focused 

To be purpose driven is the opportunity to prioritize the needs of current and future stakeholders…
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Round 2 Context
Team Purpose: The Difference Between Mission, 
Vision and Purpose

“A mission captures the team’s (or 
company’s) ambition, a vision shows what it 
will be like when success is achieved but 
purpose defines who the team (company) 
serves and the value it creates for them.”

-Peter Hawkins 2021

Purpose moves the focal point to impact…

“What can your team (company) uniquely do 
together that the future and your stakeholders 

need?”
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To encourage future-fit thinking, a team must deeply understand and act from their purpose. 

The most effective teams don’t just execute tasks; they understand why they exist within the system around 
them, who all their stakeholders are and how they serve them.

Remember…

The purpose creates the team – the team does not create the purpose.

The purpose connects the team and creates collaboration.

The purpose fuels impact, focused on the needs of the organization, the stakeholders within and outside the 
company and the future contribution they aim to fulfill.

Round 2 Context

Team Purpose Comes Before the Team
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• Small Group Sourcing

• Crowdsource solutions for one or more of top three challenges

• Pick top 3 solutions

• Group Share

• Pick rep

• Rep tells room top 3 solutions and brings “sticky notes” to whiteboard

 Consensus: Top 3 solutions using team purpose building for participants to try

Round 2 Ideation 

How can we meet challenges by activating purpose?
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Round 3 Context
Systemic Team Coaching Stakeholder model. Viewing 
team leadership systemically.

Funders & 
Investors

Community 
in which the 
organization 

operates

Customers

Employees & 
Other Teams

Suppliers & 
Partners

The more-
than-human 
environment

The 7th 
Generation The 13th Fairy

Source: Renewal Associates



Co-Creating the Future – Purposeful Leadership in Action 2112/03/2025

• Small Group Sourcing

• Crowdsource solutions for one or more of top three challenges

• Pick top 3 solutions

• Group Share

• Pick rep

• Rep tells room top 3 solutions and brings “sticky notes” to whiteboard

 Consensus: Top 3 solutions using stakeholder perspectives for participants to try

Round 3 Ideation
How can we solve for top challenges by taking 
stakeholder perspectives into consideration?
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We…

• Identified top challenges to 
building future-fit teams.

• Explored tools & solutions to  
those challenges.

• Empowered each other to lead 
more impactful teams. 
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Jan 15, 2026

Enrich Your Career & Legacy with 
a Purpose Portfolio

Start the new year with clarity 
and inspiration. Explore a 
purpose-driven framework to 
chart what truly matters in your 
career and life.

Upcoming Workshops

Feb 26, 2026

Thriving in the Age of AI

Apply foresight tools and explore 
the evolving human role in AI-
integrated teams to cultivate 
adaptable, future-fit leadership.

 5:00–7:00 PM PST
 2 Jackson St, San Francisco CA 
94111 — Hosted by Generate
Cost: Free

 Event & registration: 
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WRISE SF Bay Area Chapter

Participate in the community!
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Via email: 

Glenna @ Permissiontobloom.com

On LinkedIn:

https://www.linkedin.com/in/glennawiseman/ 

Glenna Wiseman 

Permission to Bloom

https://www.linkedin.com/in/glennawiseman/


Co-Creating the Future – Purposeful Leadership in Action 2612/03/2025

WRISE SF INTERACTIVE WORKSHOP SERIES
Co-Creating the Future – Purposeful Leadership in Action

Thank You!
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